Report of Eligibility (ROE)
(The LOI Package refers to the Letter of Intent, The Report of Eligibility, The Ownership Disclosure Form and the Copy of the Institution’s Business License)

Please Note That:

1. The Report of Eligibility must be prepared on your Institution’s Letterhead.
2. The Report of Eligibility must be signed and saved in PDF Format.
3. The Report of Eligibility must be submitted along with the: 
· Letter of Intent (Signed and Saved in PDF Format)
· Ownership Disclosure Form (Signed and Saved in PDF Format)
· Copy of The Institution‘s Business License. (Saved in PDF Format)
4. Email the LOI Package to naecob@moe.edu.bs 
MEANING OF ELIGIBILITY

Eligibility refers to the documented evidence that an Institution meets the preliminary and stipulated requirements to apply for Candidacy for Accreditation.  Please note that a submission of the Report of Eligibility does not guarantee that the Institution will be granted permission to make a formal application for candidacy for accreditation, nor that will their application for candidacy for accreditation be successful if granted. 

No affiliation is formed between the Institution and NAECOB based on their submission of the Report of Eligibility. An Institution is not allowed to make any public statement about the status of its Report of Eligibility submission other than the approved and exact statement outlined by NAECOB.

WHO IS ELIGIBLE TO APPLY FOR ACCREDITATION? 

If a registered Institution believes that it meets the Criteria for Candidacy and wishes to be considered for candidate status, its Chief Executive Officer should first contact Executive Director of The National Accreditation & Equivalency Council of The Bahamas (NAECOB). NAECOB requires that representatives of the Institution meet with the Executive Director to discuss application procedures and materials. After this meeting, the Institution's Chief Executive Officer may submit the following to the Executive Director’s office: 

1. a Letter of Intent (LOI) stating that the governing board has authorized the Institution to seek affiliation with NAECOB 

2. a Report of Eligibility (ROE) must be submitted to NAECOB outlining how the Institution meets each of the Criteria for Candidacy.

On review of the Report of Eligibility, an Advisory Visit will be requested by the Executive Director of NAECOB in consultation with its Council Members.  The available dates, times, and associated fees for the Advisory Site Visit will be communicated via email. After the Advisory Site Visit findings are reviewed, the Institution will be advised on whether to begin the formal ‘Application for Accreditation Candidacy process.
ELIGIBILITY SITE VISIT
After the Report of Eligibility is submitted in conjunction with the Letter of Intent and outlined accompanying documents, a communication will be emailed indicating the next steps involving the Eligibility Site Visit. The purpose of the Advisory Site Visit is to verify and validate the information submitted by the Institution in the Report of Eligibility. The available dates, times, and associated fees for the Advisory Site Visit will be communicated via email.
DECISION ON ELIGIBIITY
After the Eligibility Site Visit findings are reviewed, the Institution will be advised on whether to begin the formal ‘Application for Accreditation Candidacy’ process.
SECTION ONE: TEN STANDARDS OF NAECOB
Institutions applying for accreditation candidacy must be able to check ALL areas below associated with The Ten Standards of NAECOB:

1. Mission, Vision and Goals 

· The Institution has a mission statement.

· The Institution has a vision statement.

· The institution has organizational goals that are linked to its mission and vision statements.

2. Institutional Governance and Administration

· The Institution has the legal authorization by the respective licensing agency in their jurisdiction to operate; they must be in operation for at least one (1) year.

· The Institution has been under the same ownership, at the same location (main campus) for at least one year of continuous operation.
· The Institution has a clearly defined structure of governance which is the final authority with respect to the formulation and implementation of policies that govern the institution.

· The Institution has a chief administrative officer (President/Director/Principal).
3. Educational Programmes 

· The Institution offers Post-Secondary education programmes where the student will graduate with at least a one-year diploma in an economically viable discipline. 

· The Institution has fair admissions policies and procedures that are aligned with best practices and benchmarks in higher education.

· The Institution has completed at least one graduation exercise from a cohort with the longest offered programme major at the time of application.

4. Learning Resources 

· The Institution has the necessary learning resources in support of instructional staff, administrative staff, students, and other related stakeholders in the teaching and learning environment.

5. Physical Resources & Infrastructure 

· The Institution has the physical space and infrastructure as well as demonstrates efficient management of their facilities in support of the teaching and learning environment.
· The Institution has the appropriate administrative systems, technologies, processes, and capabilities in support of the educational programmes offered.

6. Human Resources 

· The Institution has full time (FT) on-site administrative and support staff in the respective department/unit with the requisite qualifications and experience.
· The Institution must have full time (FT) on-site administrative and support staff employed for at least six (6) months prior to submitting an application.

· The Institution has sufficient qualified and experienced faculty assigned accordingly to support the delivery of educational programmes.

7. Financial Resources 

· The Institution has sufficient financial resources in support of its academic and administrative operations.
· The Institution demonstrates financial stability by providing externally audited financial statements of at least one-year.
8. Student Services & Co-Curricular Activities 

· The Institution has the necessary student services in place to support educational programmes and co-curricular activities of its student population.

9. Strategic Plan & Institutional Effectiveness 

· The Institution has a developed strategic plan for the continued educational, physical, and financial growth of the institution; the plan should map at least three (3) years of activities.

10. Programme & Institutional Outcomes Report (Annual Report)

· The Institution is able to submit an annual report demonstrating at least one year of operation data and outcomes.

SECTION TWO: ENVIRONMENTAL SCANNING
1. Provide a rationale for why the Institution is seeking accreditation candidacy at this time.
2. Provide information on what the Institution views as the anticipated benefits of accreditation candidacy.

3. Provide information on what the Institution views as the anticipated risks if accreditation candidacy is not achieved.
4. Present a SWOT analysis of the Institution in relation to each of The Ten Standards of NAECOB.
SECTION THREE: STRATEGY FORMULATION

From the SWOT analysis findings, develop at least three (3) goals for the Institution in relation to each of The Ten Standards of NAECOB. Use the following format:
	Standard 1: 

	Goals

1.

2.

3.


SECTION FOUR: STRATEGY IMPLEMENTATION
Present an action plan for each goal outlined from the SWOT analysis. Use the following format:

	Standard 1 - Goal 1: 

	Action Step(s)
	Who is Responsible
	Deadline
	Resources
	Barriers
	Expected Outcome(s)

	
	
	
	
	
	


SECTION FIVE: EVALUATION AND CONTROL
Present an evaluation plan for each goal outlined in the action plan. Use the following format:

	Goal
	Predicted Risks
	Managing Risks
	Success Indicators

	
	
	
	


DECLARATION

· The undersigned formally declares our intent to seek accreditation candidacy from The National Accreditation & Equivalency Council of the Bahamas (NAECOB) and requests the review of our Letter of Intent, Report of Eligibility, and accompanying documents as the initial steps in this process.
· The undersigned understands that a submission of the Report of Eligibility does not guarantee that the Institution will be granted permission to make a formal application for candidacy for accreditation, nor that their application for candidacy for accreditation will be successful if granted. 

· The undersigned understands that no affiliation is formed between the Institution and NAECOB based on their submission of the Report of Eligibility.

· The undersigned understands that an Institution is not allowed to make any public statement about the status of its LOI Package submission other than the approved and exact statement outlined by NAECOB.

· The undersigned understands that the decision as to whether the Institution qualifies for accreditation candidacy rests solely and exclusively with NAECOB and that the decision(s) are final. 

· I/We [full name(s)] _____________________________ am/are authorized to submit this Report of Eligibility and accompanying documents on behalf of [Institution’s name]. I/We hereby also declare that all the information contained in this Report of Eligibility is, to my/our knowledge, true and correct. 

____________________________________                             ___________________________ 

Signature (Proprietor)                                                                                    Date
____________________________________                             ___________________________ 

Signature (Principal/President/Director)                                                       Date
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